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Heather Trimlett’s 
40-Bead* Project
Whether we are beginners or 
accomplished beadmakers, we are 
always learning.  I am a firm believer 
that this learning is a process. 

When you work on your 40-bead 
project I suggest you do 5 or 6 
beads then step away to let your 
ideas percolate before proceeding.  
It’s amazing what will pop into
your head while you are doing 
other things.

Remember, even though you are 
only working with two colors there 
are lots of  ways to use them.  Part 
of  this project is teaching you to 
look for new designs, the other part 
is teaching you how to control heat 
and gravity.

The best advice I can give to help 
you make your work more precise is 
to…work cooler, slower and not so 
close to the torch. 

Have fun and please send photos of 
your results to: 
beads@heathertrimlett.com

I’d love to see how you do.

Tip:  Repetition is the key 
to learning a skill. 

Your brain and your muscles 
need repetition to teach 
them to do things well. 
Something wonderful 
happens in your brain when 
you practice the same thing 
over and over. 

Yes, you may grumble half  way 
through this project, but I’ve never 
had a student who didn’t say they 
were happy they did the work.   
Please read the instructions care-
fully. That is part of the challenge.

Supplies:
•	 1/8” mandrels
•	 Two colors of  highly contrasting 

opaque glass rods (for example, 
black & white, or turquoise & 
lapis etc.). Use only these two 
colors. 

Tools:
•	 NO TOOLS! Heat & gravity are 

your only “tools”.  

(I am watching you!)

Instructions
Make 40 beads:
•	 about 1/2”–5/8” in diameter
•	 using DOTS only as a decorative 

element
•	 melting ALL dots in - NO 

BUMPS at this time
•	 5-6 beads at a time and take 

a break, work over a series of 
days (NOT 40 beads in one day) 

Tips:
Make each bead with a 
different pattern; 
random dots are fine, 
but experiment with 
precise dot patterns 
as well. Vary the size 
& placement pattern 
of  the dots.

Use no tools other than your 
mandrel. Yes, I love tools too, but 
I want you to understand the glass 
and how it moves, and you can’t do 
that if  you are manipulating it with 
a tool. 

Keep your beads on a string in 
chronological order. 

You will be amazed at the progress 
you make between bead #1 and 
bead #40!

*Update: I am now making this 
my 40-Bead Project 1.0.  I have 
a new 2.0 version with additional 
challenges in the works.  Stay 
tuned...

These 40 beads 
by Linda Dillard 
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The Assignment: Dots!


